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Analysis of Women at Work in Criminal Justice Organizations
The increase in women empowerment initiatives in recent years has attracted additional attention to the gender disparities in certain job sectors such as the criminal justice system. From the latter part of the 20th century, criminal justice organizations have attempted to make alterations in their systems to minimize these gender disparities (Batton & Wright, 2019). More specifically, criminal justice organizations have incorporated gender-sensitive organizational cultures, guidelines, policies, and practices to deliberately provide additional opportunities to women to facilitate fairness and equality (Batton & Wright, 2019). Apart from addressing the gender disparities in the criminal justice system, these attempts were also aimed at combating the societal perceptions regarding females employed in professions that are dominated by men (Rabe-Hemp & Miller, 2018). These societal perceptions were mainly fueled by the popular media portrayals of the criminal justice system as an aggressive and masculine sector (Rabe-Hemp & Miller, 2018). As such, gender-sensitive policies have been adopted to eliminate the challenges facing women in a male-condensed sector. Nonetheless, masculine practices are still prevalent in the organizational cultures of most American criminal justice organizations (Batton & Wright, 2019).
The present-day criminal justice organizations still pose various challenges to women. For starters, since they are fewer in number, women in criminal justice organizations are more conspicuous and are therefore frequently secluded from the other individuals in the workplace (Rabe-Hemp & Miller, 2018). Furthermore, the gender-biased separation of roles is exemplified in the limited spectrum of assignments and positions that women are given in criminal justice organizations (Rabe-Hemp & Miller, 2018). For instance, most women are disproportionately assigned to cases associated with “sexual assault and domestic violence” (Rabe-Hemp & Miller, 2018). Moreover, women are frequently sexually harassed through both subtle and blatant acts, but their numerical disadvantage implies that some of these unjust actions go unreported or unpunished (Rabe-Hemp & Miller, 2018). Additionally, most women cannot access powerful positions within criminal justice organizations and cannot, therefore, significantly influence the decisions being made within the organizations (Rabe-Hemp & Miller, 2018). Moreover, some of the workplace guidelines and policies in criminal justice organizations, such as haircut policies and light-duty policies, fail to acknowledge women’s preferences regarding such matters (Rabe-Hemp & Miller, 2018).
However, women in criminal justice organizations have made substantial progress in overcoming these challenges. For one, there has been a consistent increase in the number of women employed in these organizations over the years, with more women getting opportunities to climb higher and attaining positions of power in these organizations (Rabe-Hemp & Miller, 2018). More significantly, more women have become agents of transformation in criminal justice organizations by questioning and defying the masculine organizational cultural practices (Rabe-Hemp & Miller, 2018). In this, women have expanded the organizational knowledge in their workplace through their different experiences, which have contributed to massive changes in perceptions towards women in criminal justice organizations (Rabe-Hemp & Miller, 2018). These changes in perception have allowed more men to perceive women as equals, thereby according them more opportunities. Women have, therefore, increasingly exhibited their potential in criminal justice organizations, which has pushed these organizations to reconsider their policies and models to accommodate the women among them (Rabe-Hemp & Miller, 2018). Moreover, organizations have significantly benefitted from the additional capabilities presented by women, hence the need to deliberately include more women in their structures (Rabe-Hemp & Miller, 2018).
Consequently, to solidify the position of women in criminal justice organizations, various steps can be taken. Firstly, there is an urgent need to understand the factors that perpetuate masculine cultures in criminal justice organizations (Batton & Wright, 2019). This will allow us to identify how these factors can be adequately addressed to minimize inequality in the workplace. More specifically, the workplace policies and guidelines should be examined to point out factors that specifically hinder women and sabotage their capabilities (Batton & Wright, 2019). Subsequently, these policies should be improved to address the needs of women in criminal justice organizations adequately. Similarly, the reporting structures should be optimized to sufficiently capture the complaints presented by women and ensure just outcomes (Rabe-Hemp & Miller, 2018). Nonetheless, a comprehensive framework should be adopted for scrutinizing the complaints presented by women to eliminate unfounded accusations (Rabe-Hemp & Miller, 2018). The leadership selection systems in criminal justice organizations also need to be refined to allow more women positions of leadership in these organizations. Accordingly, more women should be encouraged to take up these leadership positions to increase their influence on major organizational decisions (Rabe-Hemp & Miller, 2018).
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